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>> VINZ:  Good afternoon, everyone.  And thank you for joining us on how blended, braided and sequenced funding can help drive employment, equity and inclusion.  My name is Vinz Koller and it is my pleasure to welcome you all on behalf of the LEAD Center, the Center for the for the leadership, the employment and economic advancement of people with disabilities.  We're a WIOA policy development center for the Office of Disability Employment Policy.  The LEAD Center is operated in collaboration between Social Policy Research Associates and the National Disability Institute.  Together we support ODEP in facilitating the adoption and integration of inclusive WIOA programs policies and practices through research technical assistance and demonstration projects.  We're delighted that you joined us today for a webinar where you'll get some real-life examples from a range of states and localities.  We have a full house today.  We have close to 1,000 attendees.  Before we go further, let's conduct brief housekeeping.  If we can go to the next slide, please.
To ensure everyone can participate fully in today's webinar, we'd like to take a moment to share some captioning and housekeeping tips.  Today's webinar is live captioned, and the captions appear below the slide deck.  You also have the option to open the captioning web page in a new browser.  The links have been posted in the chat or will be momentarily by one of my excellent colleagues behind the scenes. Once the captioning window opens on your system, you can adjust the background color, the text color and fonts use the dropdown menu at the top of the browser window.  We suggest you position the window to sit right on top of the embedded captioning to allow you to see the screen itself as well as the captions at the same time.  Next slide, please.
We really encourage you to take, to ask any questions that you might have about the content we covered today.  At any point, you can click the Q&A button that's located on the webinar's main menu bar and this will bring up a Q&A panel or window into which you can type questions for our presenters.  We'll save time at the end for questions and answers.  If you are experiencing any technical issues or have questions for the technical support team, click the raise hand button that’s on the menu bar and we'll respond to you directly.  Next slide, please.
And to kick off our day today, I would like to say hello to assistant secretary of labor for disability employment policy at the U.S. Department of Labor, Ms. Taryn Williams. Ms. Williams advises the Secretary of labor on how the department’s policies and programs impact the employment of people with disabilities and Leads the Office of Disability Employment Polic, ODEP.  Ms. Williams?
>> TARYN WILLIAMS:  Thank you for that introduction and good afternoon, everyone.  It is such a pleasure to welcome you to this webinar.  As you heard, my name is Taryn Williams and I’m the Assistant Secretary of Labor For Disability And Employment at the Department of Labor and head the office of disability employment policy, or ODEP for short.  For those of you who are not familiar with ODEP, we are a sub‑cabinet agency within the Department of Labor and report directly to the Secretary.  Congress established ODEP 20 years ago to create a federal agency dedicated to working across policies, programs and agencies to promote disability employment.  ODEP's mission to promote employment opportunities for people with disabilities is one that I care about deeply and that's been a defining commitment in my career.  I want to thank the lead center for their collaboration and all of our agency partners in the Interagency Work Group on Disability Employment and specifically our subcommittee focus on blending, braiding and sequencing for their help in putting this webinar together.  It has been an exceptional team effort.
Today, we will hear from experts and state and local officials who have also worked across their systems blending, braiding and sequencing funding and other resources to provide services to job seekers with significant disabilities and multiple barriers to employment.  As you all know, due to limited resources, it is difficult for a single agency to provide the full range of services that meet all the needs of job seekers with significant disabilities.  Blending, braiding and sequencing strategies can help expand the range of services available to people with disabilities by sharing resources between agencies in a way that maximizes effective use of government funds, supports and services to improve outcomes for the individual with a disability.  Under this administration, one of ODEP's major priorities is to increase competitive integrated employment for individuals with disabilities.  The use of blending, braiding and sequencing across workforce and other systems can help achieve this goal.  And we encourage its utilization at all levels of government.  The goal of today's webinar is to show you the potential value of blending, braiding and sequencing through our expert state and local panels.  I look forward to hearing about the work our state and local partners are doing to expand access to critical services that support people with disabilities.  Thank you again for joining us today and with that, I'll hand it back to Vinz who will get us started.  Thank you.
>> VINZ: Thank you so much, Ms. Williams.  And speaking of experts, we're fortunate today to have Dr. Lisa Mill as our tour guide through a topic that, while on the surface can appear dry and technical, is so important and fundamental to a seamless experience of support.  If we can go to the next slide, please.
Lisa has written and presented on the topic and will provide a brief level setting introduction and will then moderate the panels of state and local practitioners who have done the work of blending and braiding and sequencing on the ground and live to tell about it.  Lisa is a consultant at moving to a different drum and has worked for 30 years in the field of disabilities in both the U.S. and the UK.  She also served as a lead subject matter expert for the U.S. DOL’s Advisory Committee on Competitive Integrated Employment of Individuals with Disabilities during its first year of deliberation.  Lisa, the floor is yours.
>> LISA MILLS:  Thank you, Vinz and hello everybody.  I am very happy to be here today and excited about the panels you will hear from.  Next slide.  For now, I would like to start with a brief preview of the panels that are coming your way after I give you an overview to start us off.  You will be hearing from the state of Colorado around its Partnerships to Support Competitive Employment.  We'll then swing over to the east coast to hear from North Carolina on its state agency Partnerships to Support Individuals with Severe and Persistent Mental Illness.  And then we'll swing all the way back to the southwest to hear about a local example involving the Sonoran Center for Excellence in Disabilities and a local school district a success story that we'll save for the end as a surprise.  Next slide.
So, my job is to present the learning objectives and to present the concepts of blending, braiding and sequencing and help everyone understand how these concepts differ.  We'd also hope that everyone while we're sure everyone's aware of the national workforce shortage to look for the silver lining in that and see new opportunities that this creates for employers to tap the talents of people with disabilities who are not yet in the general workforce.  We'll share as I mentioned state and local examples of successful coordination of resources from around the country.  And we really hope that everyone recognizes that the process of coordinating resources is both necessary and it creates a lot of benefits when we're trying to assist individuals with disabilities to achieve competitive integrated employment and they are eligible for supports from multiple systems.  Next slide.
So, I want to talk about sequencing first.  I'm talking about it first because sequencing is really a very foundational practice in terms of coordinating resources between funders.  This is probably the most common practice in the country and has been around for a while.  Sequencing occurs essentially when multiple funding streams separately serve a person with a disability, but they do that sequentially.  In this slide, there's a visual to help explain three arrows that are consecutive representing different funding streams handing off responsibility to provide services and supports to a person with a disability.  There's a cartoon cloud that says, “think relay race.”  So, in sequencing, it is similar to a relay race in that funders really serve people and then hand off the responsibility to continue to serve to another funder and then often times people may be handed off yet again as they work through their process of achieving and maintaining employment.  This does require collaboration and coordination especially to ensure there are no gaps in necessary services as these handoffs occur.  Next slide.
So, sequencing has been a great formative practice, something that very early on where funders wanted to coordinate resource, they typically use this practice first.  But we have learned that there are better options that take us further and help us do better than sequencing. So, we're going to talk about braiding and blending as kind of steps up from sequencing in terms of enabling funders to provide more effective services to ensure continuity in service delivery for individuals they are serving and actually most importantly to increase successful outcomes and equity and inclusion.  Going beyond sequencing also allows for providing more wholistic supports, particularly for individuals with disabilities who have more significant support needs and need more intense ‑‑ sufficient intensity of service to succeed in competitive integrated employment.  So, we believe through experience that people can advance to obtain competitive integrated employment and keep that.  They can reach their goals more quickly if we can actually do something beyond sequencing and provide services simultaneously.  Next slide.
So, I want to talk to you about braiding. And in this slide, there's a visual.  It's three overlapping arrows.  Three arrows that are moving along together representing three – the potential for three different funding sources to actually braid services, which means that they provide services separately but simultaneously.  So, at the same time, they are each providing services to an individual with a disability.  So, there's a little cartoon cloud here that says, “think team sport.”  So, unlike the relay race where you're handing off and only one funder is working with a person at a time, in braiding, multiple funders are working with the same individual together.  This certainly requires collaboration and coordination because we don't want to duplicate what each funder is providing, but it absolutely provides the ability to more effectively serve a person and, where necessary for people who need more service, to provide more robust supports to a person so they can achieve competitive employment.  Next slide.
Braiding actually requires enhanced collaboration, but the silver lining for braiding is that it generates better outcomes at less costs to each of the funding sources, because you are sharing the costs rather than expecting one system or another to do everything.  It requires more teamwork and communication because it's not just about a handoff as in with sequencing.  Coordinating the services that are occurring simultaneously, ensuring non‑duplication and really each funder has a plan that that now reflects the other funders’ participation in the person's overall plan to reach their goal.  So, we focus in braiding on cost sharing rather than cost shifting which I think is a fundamental principle around this type of collaboration.  We focus on division of payment: that is defining what each funder can provide both in the short and long‑term -- and particularly if multiple funders can pay for the same thing, braiding requires a really clear agreement about who will pay when.  Next slide.  
The last concept I want to introduce is blending.  Blending is a step beyond braiding.  And in this slide, I have a visual illustration that is a funnel with three blue bubbles in it representing multiple funders participating around a single individual with a disability.  What happens with blending is something like baking a cake.  All three funders put their money into the funnel.  Out the bottom comes a single budget, a single pot of money for an individual with a disability to have a single plan to reach their employment goal.  Now, obviously blending is the simplest, most seamless way to share -- to cost share around a common customer.  The issue we are still working on and figuring out is how is each funder able to account for their dollars that go into the funnel or go into the cake.  Once all the funds are pooled in a single budget, it can be difficult for funding source to keep track of where its money went.  Typically, at this point, blending still requires an explicit authorization through statute or regulation, but I do want to show you a couple of examples of blending that's already occurring, and we believe as we move on that we will be able to figure out how to move to this optimal approach.  Next slide.
So, the two examples we already know exist and are working is sometimes state agencies have state general fund dollars.  And one agency will transfer its general fund dollars to a second agency through an inter-agency transfer agreement.  That will allow the second agency to use those dollars to capture more federal match for their employment services and support programs.  That second agency then turns around and has the capacity to provide services to the first agency’s population.  So, that's an example of blending that is working in many states.
Another example is Ticket to Work. When an agency earns Ticket to Work outcome or milestone payments, once they obviously count for the cost of delivering the services that allowed them to earn those payments, the net income they have left, they are able to pool with other funding streams they have to create a more robust funding stream to provide services and often times enhance services to people they serve.  So that, those are two examples of blending in practice.
Now want to move on to introduce our first panel.  Next slide.  From the state of Colorado, I am pleased to present and introduce Meghan Greene.  She's the Competitive Employment Manager for the Colorado Division of Vocational Rehabilitation.  I would like to introduce Katie Taliercio who is from the Office of Community Living of the Colorado Department of Health Care Policy and Financing, the state's Medicaid agency.  And last but not least I'd like to introduce Patricia Henke who is the Director of the Colorado Office of Employment First, which is housed at the Colorado University Center for Excellence in Developmental Disabilities. So, with no further ado, I will pass it along to Meghan.
>> MEGHAN GREENE:  Thank you, Lisa.  Colorado is very excited to be here to share about blending, braiding and sequencing work and the successes Colorado has had.  Next slide.
As John F. Kennedy once said, partnership is not a posture, but a process, a continuous process that grows stronger each year as we devote ourselves to common tasks. This quote rings true for what we have been able to accomplish in our state. And it would not have been possible without the strong partnerships and tireless efforts of advocates, our state Rehabilitation Council, stakeholders, people with disabilities themselves and their families and state agencies like DVR, Medicaid, Department of Education, the Colorado Office of Employment First and the Office of Behavioral Health to name only a few.  Actively working together on employment first efforts and partnering to improve processes to incorporate braiding and sequencing of services to job seekers continues to strengthen the partnerships and the work that we do each year.  Next slide, please.
So, with these developed and strong partnerships I just mentioned in our state, we have been able to leverage resources together to meet the needs of job seekers.  Colorado has updated our eligibility processes to collaborate more fully to ensure rapid engagement to services.  We have created a sequencing of services process between DVR and Medicaid which we will go into more detail here in a minute.  Colorado has ongoing cross agency collaboration and discussions to determine first payer of services and when those services can be provided so that we are able to more fully braid and sequence services for job seekers.  We have also identified liaisons and direct referral contacts at the local level between agencies to simplify referral processes and create a more streamlined quick access to our services.  We actively collaborate and partner together regarding training to all stakeholders which assist with modeling collaboration and giving blessing for braiding and sequencing.  We also focus heavily on school to work services and reaching people younger to raise expectations for employment.  Partners and stakeholders have worked hard to leverage resources to create a tool for all entities to utilize to fully support and set students up for employment success with skills, experiences and needed support in our developed education sequencing of services processes.
So, with the next slide, I will go over with you the work that these partnerships have also yielded with overall programs successes in Colorado.  In 2021, the Disability Benefits 101 website was launched to support dispelling myths about benefits and work and to help with benefits planning when job seekers are going to work.  This initiative was led by the Colorado Office of Employment First and funded in part by DVR and through legislative efforts and partnership with our DD council.  It was supported by long‑time advocacy by our disability community.  Customized employment and Individual Placement and Supports is evidence‑based practices that we have service provision expanded through our collaborative efforts yielding more providers being trained to adequately support job seekers using these techniques.  A disability program navigator pilot with local workforce centers began with leadership and partnership between Eric Clark with DVR and Robin Botnick from Colorado Department of Labor and employment, among others in 2022 to support individuals with disabilities working with workforce centers to achieve their employment goals.  A Medicaid incentive base was led by Colorado Medicaid who proactively partners with DVR and stakeholders.  This pilot aims to restructure rates providing incentive base payments instead of fee-for-service for the quality outcomes and integrated competitive employment.  And also a large focus for Colorado has been the over arching employment first community and movement where all our partners are actively collaborating being truly invested in achieving real work for real pay for all Coloradans.  Now, I'm going to hand it over to Katie Taliercio to discuss some formal agreements.
>> KATIE TALIERCIO:  Thank you, Meghan. Next slide, please. I just want to say thanks everybody is a true honor to be here to tell the story of Colorado and learn from other states as well.  So thank you.  And Meghan hit on a lot of stuff that's happening here in Colorado in a broad way.  I am going to talk a little bit more narrow about some of our partnering and formal agreements we have in place.  These are going to be mainly between the Division of Vocational Rehabilitation and Healthcare Policy and Financing which is the Colorado Medicaid, working with the home and community-based waivers.  And we have a memorandum of understanding in place and we will be able to link to anybody ‑‑ if anybody tries to be able to see the memorandum of understanding. And the neat thing is this formal agreement creates an umbrella that highlights the three things noted on this slide.  One of them is we want to make sure their employment leads in each of our systems to make sure we know each other's language, how things work, how do you become eligible and what are some of the nuances there. And that’s at the state level but then that also goes into the local level where people are leads in the case management side and leads in the DVR counselor side and just really helps people coordinate and get to know the whole system -- and becomes go‑to people so that when somebody on a waiver is talking to DVR, it's not a whole new concept and we can figure out where that person is to experience seamless services.  Another thing is we're always trying to develop statewide best practices and the really cool thing about this is we're learning from the communities.  We get to learn local communities about how things are going and then sometimes a really rural area can suggest something that works across the state to make things more seamless.  And another thing that we would really love doing – and then is that broader structure of formal agreement helps us do this, but we provide training and guidance together.  So we come into communities with DVR counselors and Medicaid case managers to say “how are things going?  What's not working and what can we fix?”  The neat thing is that can be done in real time.  We can often times have this umbrella and have the formal things going and then, depending on what the community needs, we can adjust accordingly.  So those are formal things we have in place.  And next, I will talk about our ‑‑ thank you.  Our sequencing and braiding of services.  So we have a visual slide here where we want to tell the story about a job seeker and how they move through the Division of Vocational Rehabilitation and Medicaid waivers.  The top of the slide says collaboration and braiding of funding, and it’s the first slide of two.  And on the bottom of the slide on the left‑hand side is three different stick figures that represent different elements on the slide.  The first is the stick figure of the job seeker that's a black color and then there's the representation for Medicaid, which is the green color and the representation for the Division of Vocational Rehabilitation which is the blue color.  I will start right in the middle of the slide where that line begins and it goes right across.  It is showing the whole line that somebody is going to be on the road, on the way to getting a job.  And first you see the job seeker there and they say I want a job.  And then the very first thing that you see on the left‑hand side to start moving towards the right is that there's a referral made to the Division of Vocational Rehabilitation.  Once that referral is made, that opens up the door for Medicaid being able to come in. And what is next is you see the two people, the job seeker with the Medicaid representation. And Medicaid -- as the eligibility and application are happening with DVR, Medicaid can start in the early engagement processes and those early parts of getting a job.  Who's the job seeker, what are they good at, how do they want to represent themselves, what are the places they want to get started with all of that.  And then we're going to model some of our partnership with Meghan Greene of DVR is going to take the next two steps.
>> MEGHAN GREENE:  Yeah.  Thanks, Katie.  At this point in time, sorry.  Back one slide real quick.  At this point in time in the process after a referral is made to DVR, you know, the initial steps that Katie described have started, um, DVR can open a case with a job seeker and begin job development.  If the individual completed or is in process of completing the customized employment discovery, the DVR council will review and approve that completed profile.  This is represented on the slide here as the black and blue stick figure there.  But it's a little misleading in that it can be just DVR services and the job seeker, but also the collaboration partnership remains when DVR is open and effectively serving that individual with their employment goals.  This allows for discussion on braiding of any needed services that our Medicaid partners can support with at that time in addition to the sequenced process.  And they can support with services alongside those DVR services for employment goals.  From there, DVR initial job coaching, and systematic instruction begins.  When a job seeker is hired, DVR can provide job coaching and/or systemic instruction to support the visual becoming stable in this placement.  Once stability is achieved as agreed upon by all partners and, most importantly, the employed individual, services can be transferred or sequenced back to the Medicaid agency for long‑term support.  Any braided services or services that Medicaid were supporting all along the way can continue to be provided during this time as a long‑term support as well by Medicaid as appropriate.  Now I'm going to sequence the speaking back to Katie.
>> KATIE TALIERCIO:  Thanks, Meghan.  Now we're ready for the next slide.  Okay.  Here starting again on the left‑hand side is a big talk bubble and at this point, the person is working at their new job and that's super exciting.  They're still getting support from DVR as Meghan talked about learning how to do the job, learning how to do the tasks on the job. They also need, and they are saying this in their talk bubble, “I need personal assistance in employment.”  And that can mean a whole bunch of things.  You know, it might mean they need some physical support to make sure they have the tools and how to get the job done.  It might mean they have a health condition that requires somebody to be around all the time.  It might mean they made some bad decision in their history and, for that, have the support level or somebody needs to be there all the time.  So, in this part of the journey, the Medicaid is paying for that personal assistance while DVR is still paying for the job coaching.  This is a great example of braiding. Like Lisa talked about we kind of went from that relay into the team sport at this stage.  And then this slide continues on to show that the person that's working is to a point where DVR, like Meghan said, is good.  They know their job.  It seems that the person themselves doesn't need support and DVR feels like that's the truth and that might be the end of their funding or if they still need some supports for different reasons, they can have more job coaching.  We often refer to that as extended job coaching or learning tasks or different things.  That's a quick snapshot of some sequencing and braiding in Colorado with Medicaid and Division of Vocational Rehabilitation.  And I'm going to now pass it over to Patricia Henke to talk about lessons learned in Colorado.
>> PATRICIA HENKE:  Thank you so much, Katie.  So, I'm going to share some of the many lessons that Colorado team has learned that has helped frame our every‑evolving work in supporting individuals to reach their employment goals.  The first one is really just meeting the person where they and are using a person-centered approach in the employment journey.  It's important for us in Colorado to always take a step back and think about individualized services and critical relationships that must be built to support an individual.  Colorado has always learned that providing proactive encouragement and empowerment with staff at all levels between our state Medicaid agency and the Division of Vocational Rehabilitation around the topic of payer of last resort is really important.  So, the Colorado team models collaboration and frequent communication between agencies at the administrative levels and genuinely engage field staff, service provider organizations, community partners and advocacy organizations to support processes to move forward at the local level.  Colorado has also come to understand that administrators want to roll their sleeves up and get involved and help problem solve.  So, modeling availability and having open door discussions for staff at all levels creates that collaborative environment needed to support this work.
Another lesson which we know many of you are familiar with and we are highly focused on is really starting to instill expectations of competitive integrated employment at an early age with the people we serve and their families.  And for these conversations to occur frequently, we know that with the right strategies, the right partnerships and the right person centered supports that all individuals are capable of competitive and integrated employment.  Next slide, please.
So, we’d like to introduce you to Jess. Jess is pictured here with his supervisor at Cosmo’s piece of where he works. If you're ever in Colorado and like pizza, Cosmo's is the place to go.  It's a famous place in Colorado to get pizza.
>> Jess obtained this job while participating in Colorado’s customized employment pilot, where he received services using the braided funding approach that Katie and Meghan described.  Jess and his supervisor in this picture are facing each other smiling and you might notice they are not wearing masks, as it was before the pandemic that he obtained his employment.  But as we move to the next slide, you will see that Jess is wearing a mask.  Jess's employment journey through a pandemic gives us an opportunity beyond braiding dollars and paid services and recognizing other supports like family, volunteers, natural supports where funds are not exchanged.  Jess is fortunate to have very engaged parents and as Jess was growing up, his family often visited Cosmo's Pizza and developed what we might call social capital or getting to know the employees at Cosmo's Pizza.  Jess does have an employment consultant that provides support to him and the employer and during the pandemic, it was truly a team effort with Jess, his parents, the employment consultant and the employer to develop and negotiate a plan to ensure Jess's safety while maintaining his employment.  Jess continues to enjoy his job and he shares that he works with really cool people at Cosmo's.  He gets a paycheck every other week, a free slice of pizza, a free large diet Coke and tips everybody shift, which really makes him feel good. And he has learned how to use a bank, spend money on what he likes and has made friends with really cool co‑workers.  Next slide, please.
So, our last slide just shares some of the resources that Katie and Meghan were describing during their presentation and so we will have these available for you after the webinar, when all the recordings and materials go out.  Where you see EFAP, that’s the Employment First Advisory Partnership in Colorado.  So, we have an MOU, a strategic plan, the Bylaw, goals, vision and lots of information about what happens with employment first advisory partnership.  And then again, Katie had mentioned the MOU between Medicaid and DVR and also the flow chart.  So that concludes the Colorado portion of the presentation and I'll turn it back over to Dr. Lisa Mills.  Thank you.
>> LISA MILLS:  Thank you to the Colorado team. And because we have a minute or two, I would like to pose one question to you getting in the weeds around your wonderful example of braiding.  If a person with a disability is at the point where they are stable in their employment, they have moved into receiving extended job coaching from the Medicaid system, and they have a need for benefits counseling and maybe they get a wage increase or they get an offer of more hours or promotion, can they come back to DVR and would DVR open their case again while they are working with supports for Medicaid?
>> MEGHAN GREENE:  Thanks, Lisa.  I'll take that question and yes.  Absolutely that is something we are happy to provide services around benefits planning to ensure that people are able to advance or retain their employment if there are changes in wages related to benefits planning supporting that.
>> LISA MILLS:  Great.  Thank you for sharing that, I think that's a question that comes up. As we aim for equity and inclusion, we want people to be able to earn more and move up in their careers as they proceed.  So, thanks for clarifying that.  I am now pleased to move on to introduce the North Carolina panel.  Today we have Kathie Trotter, who is the Division Director at the North Carolina Division of Vocational Rehabilitation Services.  We have Alice Farrar who is Chief of Employment and Development also at the North Carolina Division of Vocational Rehabilitation Services.  And we have Sam Hedrick who is an Attorney and senior advisor on the Americans with Disabilities Act at the North Carolina Department of Health and Human Services leading the initiative that coordinates all state agencies around transitions to community living, which includes gainful employment.  So, I will turn it over to Kathie.  Take it away.  Kathie, you may need to unmute.
>> KATHIE TROTTER:  Here I am.  Thank you so much, Lisa.  We are so glad to be here today.  Can you advance to the next slide, please?
I'm here to tell you today and it's my pleasure to do so about North Carolina's combined efforts to support the success of those with severe and persistent mental illness.  This is an area that we know that we all ‑‑ that are in vocational rehabilitation and mental health services all have worked hard and have struggled sometimes to assure that we're providing helpful and effective services to these clients and we work together and found ways that we can sequence our funding and combined our efforts and our ideas to really be effective with this group that, in the past, has faced so many barriers when it comes to competitive innovative employment.  Through the IPS program or Individual Placement and Support program, individuals are offered personalized counseling to understand how work can affect them and their benefits.  They receive ongoing treatment to help manage any medications, manage their symptoms and to address any behavioral health needs that are ongoing.  But they also receive help and assistance from employment specialists from peer support to help make sure that they are successful throughout the process from beginning to throughout their employment.  So, we're here to share with you today how we have been able to work together through DVRS as well as through our mental health partners to come together to provide effective services for our community.  Sam, I'll hand it over to you.
>> SAM HEDRICK:  That you, Kathie.  Next slide, please.  As a result of the settlement agreement with the U.S. Department of Justice around persons with persistent mental illness, North Carolina developed a permanent supported housing model that would give people the needed support they needed that was going to be needed for them to be successful in the community.  It begins with housing, of course.  We do provide rental subsidies and everyone gets tenancy support.  We also provide mental health services and those are needs based and recovery oriented.  I'll come back to supported employment in a moment.
In addition, we have discharge and planning and transition planning guidelines that are very specific to persons coming out of institutions.  We also have a pre‑admission screening and diversion process for people who are at risk of entering an institution.  With that, we have also ‑‑ we also have a quality assurance and metric system that we believe will demonstrate more effectively the importance of all of these pieces.  But the ultimate outcome is community integration.  We believe one of the most important elements of this framework for change is the IPS service.  We also believe that the partnerships that we have formed around the braided funding have really helped to increase access to persons with serious and persistent mental illness to employment and education opportunities and we also believe that it has created new kinds of opportunities for us to partner with people such as the centers for independent living who help us to make sure people get the word about employment opportunities throughout the year.  Next slide.
>> LISA MILLS:  Sam, can I ask you to tilt your camera down a little so we can see you better? There we go, little further. Yeah, it’s great.
>> ALICE FARRAR:  Hi, everyone.  I am Alice and I tent talk a few minutes about our sequential funding project that we have with IPS.  On the screen, you'll see a kind of a flow chart of arrows about the order in which we go through.  So, we have established a value‑base sequential purchasing model for IPS, known as NC core.  The North Carolina collaborative for ongoing recovery through ongoing employment.  In this funding model, it touches about 50% of our state.  When IPS was initially introduced in North Carolina, the service was heavily dependent on state and Medicaid funds.  As partnerships increased with VR, we began to discuss the benefits of sequential funding which would allow VR to contribute to the overall cost of the service. And our state and Medicaid dollars can be stretched a little further.  When we fully share in the cost of the service, VR contributes just over $8,000 to the cost of this service and not to mention all the vocational expertise that we bring to the team.  What we have noticed is that this shared funding has allowed teams to operate at a profit.  They have been able to add staff, and the savings to our LMCOs have allowed for providers to be expanded and they were able to offer some stabilizing payments during the initial parts of the pandemic.
I want to take just a few minutes to look at sequential funding in North Carolina.  The blue milestones are funded through state or Medicaid dollars and the orange are VR funds.  The first milestone is engagement.  It's an outreach milestone in which the IPS team really talks to an individual about IPS and gains their interest in pursuing employment.  For our targeted population, it's likely to take several visits for an individual to express interest in pursuing competitive integrated employment.  So we allow that milestone to be earned multiple times.  Once interest is expressed, the career profile is developed and milestone 2 is paid out.  Moving on to milestone 3, Job development with retention.  This is a VR funded milestone, and we can pay this multiple times as we understand that if an individual may not have worked in many years, it might take a few jobs to figure out the best setting.  Moving on sequentially, job supports are initiated after an individual has obtained employment. And again, if it is taking a couple of jobs to find the right fit, we want to support individuals on those jobs.  So, this milestone can also be paid multiple times.
Once there is independence that's been achieved at work, VR begins the 90‑day count and once achieved, we have a 90‑day successful employment payment.  Funding doesn't end here though.  Next slide, please.
We move on to another milestone payment funded by state or Medicaid dollars of 210 days employment. And finally, there's a milestone for vocational advancement, which means pursue further education for a career advancement or assisting an individual with a promotion.  Each milestone has specific documentation required for approval and that last milestone, 7A or 7B, can be applied at any point during the continuum of milestone services.  Lastly, we're encouraging our LME MCOs to establish incentives for referral sources to ensure we're serving the targeted population.  This is still under construction in North Carolina, but we're making great progress in that.  So looking forward to seeing where that lands and how it impacts the population that we hope to serve.  I am going to kick it back to Sam for a little bit more detail on North Carolina's investment and our transition to community living initiative.
>> SAM HEDRICK:  Thank you, Alice.  Next slide, please.  We wanted to share with you some of the investments the state has made outside of Medicaid to ensure that persons with persistent and mental illness that are eligible for transition community living are successful.  You will notice that in housing, we have grown that rental subsidy budget by almost 25% and we are at $40 million each year that we help someone to pay their rental housing units.  We have $5 million in mental health supports in addition to Medicaid services.  We have almost $4 million in IPS employment for state funded as well.  We have invested in quality metrics over the last couple of years.  And this is the staffing that is so important in the whole framework of community integration.  That is transition coordinators across the state who help a person transition successfully from an institution into the community and also in‑reach, which generally our peers who help to educate people about their community options and guide them through that journey from pre‑tenancy to post‑tenancy.  And lastly, community integration is the project that I mentioned with our centers for independent living who help us to engage with people while they're in housing to make sure that their needs are met, that they have access to services and supports and they are pointed towards IPS when someone says “yes, I would really like to hear more about employment education.”
So, our total state investment has grown this past year 20% and we expect that to climb each year particularly with the increase for rental costs across the nation.  Next slide, please.
And of course here the collaboration is key.  We ‑‑ as I mentioned, this was all a part of the settlement agreement that we entered with United States Department of Justice in 2012.  And the purpose was to make sure that people with SPMI were living in and had access to the least restrictive settings and supports they needed to be successful.  And we have provided a link to our settlement agreement.  And I believe ‑‑ next slide, please.
And we have also created, developed data use agreements and memorandums of agreement between the Department of Health and Human Services VR, North Carolina Department of Health and Human Services health benefits, which is our Medicaid partner, and also the Division of Mental Health.  And now I will pass it back to Kathie, I believe.  Thank you.
>> ALICE FARRAR:  Actually, it's me, Sam.  So, I'll take it from here.  So, next slide, please.  We have learned a tremendous amount in North Carolina with our transition to sequential funding.  First, stakeholders know each other's goals, processes and language.  We have to all recognize our common goal of competitive integrated employment or CIE.  Despite differences on how we get there.  We have noticed a tremendous shift in the VR team’s understanding of employment as treatment -- as a treatment rather than an end goal.  And this culture shift along with the sequential funding has been a turning point in the state or implementation of IPS and is vital to our success today.  Finally, we find a lot of value in celebrating the small successes along the way.  It really helps keep us moving forward.  So, with that, let me tell you about John.  Next slide, please.
So, John is a 55‑year‑old gentleman with schizophrenia undiagnosed for many years.  Once diagnosed, he struggled with finding the correct combination of medication and then there was struggles with medication non‑compliance, some hospitalizations, homelessness, criminal charges and, of course, unemployment.  I'm certain you have very similar ‑‑ have seen very similar cycles in some of your clients.  Next slide, please.
When John met with his psychiatrist at RHA health services, he learned about a new approach to services known as IPS.  Next slide.
During a joint intake with his employment specialist and VR counselor, John answered questions and shared typical intake information.  The nice thing is he only told his story one time.  The employment specialist and VR counselor worked together on resume development, interviewing strategy, and other vital steps necessary to obtain employment.  John worked with his RHA peer support specialist to explore housing and was successful in finding independent housing in the community.  Next slide, please.
After finishing up some course work, John began an active job search with the help of the employment specialist and the VR team.  John did have a lot of interviews, but no job.  We all know it happens, but gosh, when were we going to get there.  Well, with the right team support, they were met with success.  John secured employment as a monitor 2 to 3 nights a week.  He's very happy in his position now and it’s given him some confidence to know about his next career goal.  Next slide, please.
John's story is an example of the system supporting John where he was and allowing employment to provide him with purpose, structure and confidence to think about what's next.  The strong collaboration between all the team members, including John, are the driving force behind this success.  Lisa, back to you.
>> LISA MILLS:  Thank you very much.  Appreciate the North Carolina team and such a great presentation and really emphasizing the importance of the connection between employment and housing.  It's a wonderful presentation.
I'd like to remind everybody on the webinar that if you have questions for the presenters, please put it in the Q&A rather than into the chat section.  And if you can, if you have ‑‑ you want to direct a question to a particular state panel or a particular presenter, please note that when you enter the question in the Q&A.  I am pleased now ‑‑ next slide ‑‑ to introduce our last but not least panel from the state of Arizona.  We have Dr. Wendy Parent‑Johnson who's the executive director of the Sonoran Center for Excellence in Developmental Disabilities at the University of Arizona.  We also have with her Kristen Mackey who is the Administrator for the Arizona Rehabilitation Services Administration, otherwise known as Arizona VR.  And we have Nerissa Birdsell from the Baboquivari Unified School District. But I will say I practiced that many times, but I think I still did not get it right.  So, I will rely on Nerissa to help us with that.  We have a wonderful local team here to tell a story of local collaboration around youth and transition.  So, take it away, Wendy.
>> WENDY PARENT-JOHNSON:  Thank you, Lisa.  I am so excited to be here with our Arizona team and share how we built our partnership and braided funds at the local level.  Next slide, please.
So just to give you an idea of getting started here, the Sonoran Center, as Lisa mentioned, we're a university center for excellence and developmental disabilities which is one of 67 centers funded by the Administration on Intellectual and Developmental Disabilities with ACL, Administration on Community Living.  And we ‑‑ there are 67 located in all the states and territories.  And we're all focused on promoting full participation of people with disabilities in all aspects of their community.  When we started out, I had just taken over this role three years ago.  I moved to Arizona and moved into this position.  And there was a new diversity partnership implementation grant funded by the Administration on Community Living, which is where we got started, and we were building a disability resource center together with the Tohono O’odham Community College. When I met with them and we started talking and asked, “what is your greatest need here?”  It was building a pipeline from the high school to the college.  So, that's triggered starting those relationships and making those connections across the state, which may be very similar to some of you who are just building your partnerships and starting out with those new relationships.  Next slide, please.
So, I have listed out strategies that we have used and found very helpful in building our partnership and there's an illustration on the right with five goals where there's liquid pouring out of each one.  And if you see that each one gets bigger and bigger and more full as it goes.  And that's what has happened as a result of our partnership.  So, I'm going to highlight a few other points that really stand out and I think are so important for us thinking about getting started.  And that is, someone take the lead.  There has to be a beginning.  Someone to bring all these entities together which may already exist, and people may be working separately.  So, bringing them together and keeping people connected and moving forward. We have regular meetings scheduled that we kept in touch even if we didn't have an agenda or anything to meet about. And then having a local liaison or champion. If you're scattered around the state as we are, then having that person at the local level, as Ms. Birdsell was and is going to share more about that, is such a helpful way to stay connected.  And then getting started.  You know, we didn't have resources to begin this, but one of the needs was expanding services and employment outcomes.  So we brainstormed, “what can we do?” And we brought ‑‑ this was pre‑COVID now -- we brought virtual speakers of different careers as well as virtual job tours to the students in the class to get started and begin things as we started bringing in more resources to add to what -- the work we were doing.  Next slide, please.
And so the use can be a great role to do these things because they cross over so many entities and we all dedicated the additional staff resources to assist with making things happen.  I think an important point to think about is not get caught up in “this is the way we always do it” or “this is the status quo” because let's think about it differently.  So, whenever we had a problem, we were thinking “what can we do?” And we present an idea.  Think about a pilot.  Share what could be possible and you'll be surprised.  The other partners will all jump on and we make things happen.  And then have an outcome, even if it is very small, and share those successes.  Well, there's a resource at the end we call a work-based learning resume that we found to be really helpful to share with all of different partners around each individual person’s situation with employment and work experience, but then also through social media and other channels because as people hear not only the story, but the journey, then thigh start getting on board and more and more people follow.  Next slide, please.
I am going to turn it over to Kristen.  Thank you.  
>> KRISTEN MACKEY:  Thank you, Wendy. As Wendy said, she was relatively new in a position.  I was relatively new in my position.  WIOA says you have to spend so much money on your potentially eligible students beginning at the age of 14 statewide, and we got together and like I said, “I have a gap in state VR.  I don't have the staff to be able to meet all of those needs.”  And especially knowing that we were not meeting our tribal and rural populations, the work there.  We also talked a lot about; we don't want to just provide the service.  We want to build capacity across the state in order to have this service continue to happen after we're gone or after, you know, if somebody moves, that there is a toolbox still there.  So, how can we build the capacity and we really did ask that question.  What's possible and what is allowable?  We look at our current existing agreements.  We have several interagency agreements.  We have an employment first agreement.  We work together to help bring the various stakeholders across the state together.  We work together on project SEARCH opportunities.  Didn't quite fit into those really nicely.  So, we developed a new agreement to specifically pre‑ETS and transition services.  And then additionally, the state VR had ‑‑ has an MOU with tribal VR. So, we said, “we’ve got all of these entities together. How can we leverage each other's funding and staff to be able to provide the services across the state that we need?”  I will kick it back over to Nerissa  is next.
>> NERISSA BIRDSELL:  Thank you, Kristen.  Next slide, please.  Good afternoon, everyone.  My part in this presentation with Arizona team is to share our school success in our great collaboration and partnership with various state tribal and local agencies.  I'm the transition specialist at Baboquivari Unified School District. We are a public school located in the Tohono O’odham Reservation. We are about 20 miles in the Mexico border, and I think we have over about 33,000 tribal members in the nation.  So, our transition program is anchored in two things.  First is a framework of actionable plans with focus on priority areas.  We shall get ‑‑ I will tell you later on.  And the second is to sustain partnership through ongoing planning and activities.  So, our priority areas in our transition programs are educational structure and monitoring, inter-agency collaboration, student involvement and development and family involvement.  Under our educational structure, we started out with designing and developing our transition action plan.  We have so many activities going on from the time that we started improving our transition services.  So, we partnered with our Arizona department of education and University campus in various programs.  We completed our program with them in creating our assessment toolkit, which is very important in transition planning for our students.  Also, through our partnership with Sonoran UNEDD, we provided a lot of training and workshops for our students.  We had virtual presentations like what we just mentioned earlier. Through COVID, we are 100% virtual the whole school year, but we were still able to provide all those opportunities for students to listen to different speakers from different businesses and current fields.  And in 2014, I conducted a study about interagency collaboration and transfusion outcomes through interagency collaboration in our community.  And based on that study, I identified the different barriers and effective interagency collaboration, and that's what we focus on.  I know that it was very difficult for us in our being in the district, in the community to make this connection finding ways on how to fund our transition program.  But currently, if you will see on our slides under agency collaboration, we have different agencies.  We have different partners in all our transition programs.  We have our school district.  We have Sonoran UCEDD, our community college that is located in our nation.  We have the state VR, division of developmental disabilities, our tribal VR.  One stop special needs division who are also our partners in providing services for students.  Next slide, please.
And the other priority areas that we focus on is student involvement and development.  This is when all of the wonderful, good stuff are happening through our partnerships and collaboration with different agencies.  Our students were able to participate in different workshops, virtual work-based learning and also, I think the past 2 years, we have been participating in the transition. I had round table sessions through our Sonoran UCEDD, which is similar to the person-centered planning, and also, we have some graduate students who are participating in work adjustments program through tribal VR.  And we have so many students also who are registered in pre‑employment transition services through the state VR.  And on our own district, we developed and created our own cloud which we call project YES.  YES stands for Youth Empowered to Succeed.  Through this project, we provide our students opportunities for experiences and volunteering work within our school district.
And the last area that we focus on, which is very important, is family involvement.  I know that our parents and our family members attend and participate in our meetings, but this year -- I think we started last year too -- that they participated and transitioned ahead round table forum wherein they’re able to share their own experiences on how to plan alongside their children or their child at home.  And another one that we have plans that hopefully in the future when, you know, group gatherings are less restrictive because of this Covid, hopefully we'll be able to provide our family and parents and students some time to get together through our transition and parent night.  So, transition really is a team effort and we are stronger together.  And like today, one of our graduates from our high school is here to share his success story.  Three years ago, or three school years ago, he was our student and now he is my co‑worker.  So, take it away, Clayton. Next slide, please.
>> CLAYTON PANCHO:  Good afternoon.  My name is Clayton Pancho.  I graduated from here, the Baboquivari Unified School District, I was the class of 2019.  Throughout my success here with the program was what I call a collaboration with not just one resource.  It was multiple resources I used and utilized and with Ms. Birdsell, my assistant.  She was assisting me on directions on where to go and where to look.  I did work with Wendy a few times, you know, meeting through the sessions that she mentioned.  And I really participated, you know, getting that information that I needed and to the point where I'm at now.
>> WENDY PARENT-JOHNSON: So, Clayton, do you want the next slide now? 
>> CLAYTON PANCHO: Yes please 
>> WENDY PARENT-JOHNSON:  Okay, so you want to tell us about high school and how that helped prepare are if you your job now?
>> CLAYTON PANCHO:  Yes.  My sophomore year, there's a summer youth program which was within my community that I’m involved in. You know, the summer youth program was every summer I’d apply, and in my first year I was working at a grocery store named Bash’s and I got to work with everybody there. I was dual enrollment with TOCC -- Tohono O’odham Community College ‑‑ and I was referred to the transition program. And I did the group intake and, you know, with every program, it was just that helped me with the high school, the tribal VR, the state and the college and the University. And I graduated the class of 2019 and then I attended my first semester at the TOCC.  It was awesome.  And Covid-19, when that impacted, I was still there at Bash’s.  What I was doing – my position at Bash’s was courtesy clerk.  So what that means is I will be, you know, bagging groceries going from one area to another and doing multiple tasks at once.  But when COVID‑19 hit, it affected the nation very hard and so I had  responsibilities at home so I had to resign due to the situation I was in. I resigned and I was taking care of my grandparents and I got nieces and nephews at the time.  I didn't want to risk them getting sick and me being exposed and exposing them.  So, that's why I resigned, and I believe as of 6 months now, soon to be 6 months, I have been working here at transportation for the school district.  I'm a full‑time employee.  What I do, my position is bus aid.  What I do is sit on the bus, monitor the students.  As we know, the masks are mandated still here in the nation and just having a conversation with them, you know, on what I do, what are my ‑‑ my Education and college what I was going for was social work.  I love working with children.  The job that I have, I love what I do, it is interacting with students. And this Nation is like a whole community base, you know everybody knows me, and I know them and their grandparents, so I have seen these kids every morning, every afternoon.  They bring a smile to my face, even though I know you can't see it while I wear my mask, but I know I have impacted their lives and it's what I do.
>> WENDY PARENT-JOHNSON:  One of the things that you share, Clayton, that is so important for everyone to hear is what you mention last, at the bottom there, about what qualities people that are supports you now.  Can you ‑‑ you want to explain that?  What is important?
>> CLAYTON PANCHO:  Collaboration?  With all this collaboration that I have with these different programs is not where I just choose one program and specifically and ‑‑ whatever program that are willing to work with me, I was ‑‑ I was on it.  I would go to them.  I would go to the tribal VR. I think it would be on multiple occasions and I would go and ask questions, you know, especially during college.  One of my professors I talked to him one on one and get the help that I needed.
>> WENDY PARENT-JOHNSON:  So, Clayton, thank you so much for sharing your story and you just, um, such good information for others to think about.  So you can add more as we go if you'd like.  Next slide, please.
So, one of the things as we look at our partnership and implementing to provide services. Even though we had a strong partnership, it did not take away from those very real challenges that exist when implementation occurs.  And so, on the left are some of the challenges that we all experience and just to highlight a few thinking about geography and distance and rural transportation.  And so, one of the things that we did here before COVID we were focusing on some virtual supports.  And so, after COVID, we thought, well, how do we push this further?  And so we did rural job development.  And we did rural work based learning and rural summer work experiences where students participated, and they had support virtually through a job coach.  So all of these were done virtually.  And the funding on the right is how we combine to address these challenges on the left.  One of the things I want to stress is every one of these entities dedicated staff , whether there was funding or not, to jump in where there was a difficult problem to solve to try and figure out ways to do it and we collaborated to problem solve together.  For example, technology access.  Having people be able to have more than one computer to share, having Wi‑Fi, having a camera, and so we would look at each individual person.  We bought hotspots that we sent them.  We had people go to different locations where they could access.  We work schedules around one they can have use of a computer or sending them a camera to be able to participate and teaching them to be able to do that.  So we looked at the problem solving and used our resources to be able to come together to make the things happen.  Those are just a few examples.  The staff shortages is one we constantly come up with and we're always texting or on the phone addressing with each other.  How can we make this work? And often it's a short‑term solution while we're working out the long‑term solution.  Next slide, please.
Kristen?
>> KRISTEN MACKEY:  Thank you.  We’ve heard it mentioned before throughout this webinar.  Competitive integrated employment is everybody's goal.  So how do we find the funding pathway?  Really wanted to make an attempt, multiple pathways to this shared goal. So it’s less about whose dollars started when and where and how, kind of then no wrong door. If somebody came in and said there's a service need, we had generally speaking Sonoran UCEDD staff would get that kind of initial call to action and then we start to tap in VRs, state VRs, tribal VR, the school district, the community college.  Where is that person going to be supported the best?  So ‑‑ that is in general the conversations and and how the services are coordinated around the different partner agencies.  We had ‑‑ we mentioned before a gap on work-based learning from a VR for pre‑ETS.  How can we help build those services? We are finding when we provide the work-based learning service, we are getting employment outcomes after work based learning.  Summer work.  We're getting folks now involved and interested in exploring VR more.  So, then we open a VR case.  So, there's just a lot of opportunities, but having that central focus around how do we support the individual in gaining the skills they need to have that competitive integrated employment at the outcome -- and then those post job supports.  So again, Wendy said we have state VR dollars.  We have pre-ETS dollars.  We have UCEDD dollars across different administrations: department of ed, administration for community living, the school districts. It's just really less about how we're going to pay for this.  Everybody is jumping in and saying how can we get to yes to support this individual to the desired outcome that is our shared goal.  So next slide.
Wendy: thank you, Kristen. And when we look at some of the lessons learned, I think one of the most important is to operate from a framework we can do this.  You know?  It forces us to look at solutions and to look beyond the challenge that we're experiencing.  Also take time to develop the relationships with, and don't have an ask.  I think this is one of the most important investments upfront. And one of the hardest things to keep doing when you don't have a specific agenda where you're not asking for something.  But just spending that time together and getting to know each other and working together.  And also, I think being flexible. While you're going together down this road, there's going to be bumped and there's going to be curves.  Things are going to change.  Emerging issues are going to come and also additional opportunities.  So, think about this as an organic process. It’s going to grow and evolve over time and to go with that and it's also an iterative process.  Sorry.  So, thinking about incorporating the feedback.  So, you're building a responsive service and system to address the people that are participating and benefiting from the services as well as all of the partners that are involved.  So with that, Lisa, I will turn it over to you and thank you.
>> LISA MILLS:  Thank you very much to the Arizona team and it's great to hear the emphasis on no wrong door and how a really strong partnership with everyone willing to come to the table can create a situation where there really truly is no wrong door.  I would like to thank you again and thank you, Clayton, for taking able to off of work to be with us here and good luck on your career path as you go forward.  I would like to turn it back now to Vinz Koller for the question-and-answer session.
>> VINZ KOLLER:  Thank you, Lisa, and all the panelists and presenters, including sticking to the timeline, which allows us time for questions and answers and thank you all for participating and giving us a lot of questions to work with, there are many more than we'll be able to get to.  I also realize and you may have realized that many of the questions have already been answered or started to being answered in writing.  So, keep an eye on that Q&A box.  I may ask a question here or there that already has been answered in part because other states may have slightly different answers.  One question ‑‑ let me start off with one for the North Carolina team.  It's pretty remarkable is the question that the providers are generating profit and services are expanding.  So, the question is:  Has North Carolina run into challenges that other states have faced with regard to difficulty and maintaining DSPs in the field?  If not, what were your strategies for avoiding that?  So, this goes to North Carolina.  Others may have something to weigh in as well.  Who wants to take that?
>> ALICE FARRAR:  Yes.  Thank you for that question.  I really appreciate it.  We have seen this ‑‑ the good work that we reported in ‑‑ that has not been a state‑wide phenomenon.  We too in North Carolina experience the direct support professional shortage as I'm sure it's in every corner of our nation.  In this particular instance, it was the provider was able to operate in the black with their IPS services.  And they were able to maintain their staff and add another employment specialist.  That's not to say that we don't have turnover on many of our IPS teams and our other employment providers have a lot of turnover.
>> VINZ KOLLER:  Anyone else want to weigh in on that one particularly?
>> ALICE FARRAR:  We certainly don't have the magic bullet here in North Carolina.  We'd love it though.
>> VINZ KOLLER: Well, sounds pretty close to it.  Question for both Colorado and North Carolina.  How do pre‑ETS dollars get used with these models. Who wants to go first? How about we handed this off to Colorado first?
>> MEGHAN GREENE:  I’ll take that one. So our pre-employment transition services dollars. We, and I put this in the Q&A chat if anyone wants to look at the resource listed. But we have developed a specific sequencing of services tool for students and youth in Colorado with the support of intact and many support stakeholders and advocate partners, led by Cheryl Carver within Colorado DVR and Katie Oliver within the Colorado Department of Education.  And with support from Jennifer Stuart from the Colorado Office of Employment First.  And that really outlines all the different services and support a youth and student can really have and may need to set them up in their career pathway and goals long-term.  That outline facilitates conversations within local interdisciplinary teams -- which we are actively supporting those conversations -- about what that looks like to make sure we're wrapping around those students or youth to make sure they are getting those offered to them or provided to them, and encouraging all the different providers of all the listed services and possible supports to braid services along with that, including DVR and the pre‑employment transition services that we can provide throughout that continuum.  And that link is listed in the answered questions in the Q&A.  I can also put it in the chat as well.
>> VINZ KOLLER:  That is terrific.  Thank you, Meghan. Anyone from North Carolina want to weigh in on that? How do you handle that? Do you use -- How do you use pre‑ETS dollars?
>> ALICE FARRAR:  So, I can speak to that.  We do have a solicitation out there for vendor projects.  That's where we have found the most effective use of our pre‑employment transition dollars.  And, um, it is not a prescriptive service, but we are very much looking to a local education agency and a provider in our local VR office to determine how they might best work together to provide pre‑employment transition services and from that, there is a series of milestones that are established that fund all the required activities of pre‑ETS.
>> VINZ KOLLER:  Great. Yeah, good example, thanks.  Here's an interesting question that we hadn't heard before.  Have you tracked the number of hours it takes for provider, for the provider to administer the braiding?  Kind of put a cost question on braiding.  Does braiding cost money and have you tracked in any way, shape, or form what those costs might be?  Anyone?
>> KATIE TALIERCIO:  This is Katie in Colorado.  I forgot to mention one of our success stories that might be a got point here.  We haven't necessarily tracked the hours, but I just heard this last week, and I meant to mention it during this presentation, that there is somebody that was getting support with DVR and then we came in to support him because he needed extra support, he had made some bad decisions before.  He needed somebody around all the time, but he found this excellent job that he loved and he thrived in and really just started, his whole life started going better to the point where he didn't need any support anymore.  And so, I don't know if the braiding didn't happen, if he would have been as successful.  So that was a neat story where the support met him where he was and then now if he has any, it is like one or two hours a month.
>> KRISTEN MACKEY:  Hey Vinz, this is Kristen from Arizona.  I would say that from a braiding perspective right, the dollars we have to keep track of it anyway.  We had to, you know, align the invoices.  We had to make sure it's allocable in the right spaces.  So, in terms of braiding, I don't know that it is extra administrative costs.  The thing that I would just recommend, and we have this built into our agreements, is the ability to transfer, is to exchange information.  You want to be able to exchange that information back and forth and get on a cadence with it, but I have not felt it has been an administrative burden, an additional burden other than what was necessary for that funding source.
>> VINZ KOLLER:  Yah then and, in other words, then there's considerable pay off.  So, in essence, the cost-benefit analysis works in your favor.  We have so many more questions.  We have so little time. So, I'm afraid we will have to leave it there.  Please take a look at the Q&A.  And we're going to keep that open for a while.  As you have probably observed by now in the chat, there will be all of the resources that were shared, including the recording and all of that, will be made available.  So, I would like for you to ‑‑ if we can go to the next slide, to alert you where that is.  Be sure to check out the LEAD Center's website where you can find that in a very robust library.  That's all freely available.  A newsletter that we encourage you to sign up because it will give you information about both past webinars, future webinars and including you’ll be the first to know when the next webinar on this topic or on related topics on blending and braiding, easy for me to say, will come up some time this summer.  It's not quite scheduled yet, but it will happen this summer.  And then finally, on the last slide for us today, feel free to connect with us if you at least go to the next slide on social media as well.  Again, where you will find all the same information and we'd love to connect with you.  We want to thank you so much.  Thank the presenters, the panelists, and Lisa for facilitating the discussion and take care of yourselves and each other.  And again, stay tuned for the slides and the recording to come your way if you signed up for this webinar.  

