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HOUSEKEEPING I: CAPTIONING

If you wish to personalize the captioning:

Click the “Live Transcript” button on the Zoom panel to find the Hide 
Captions option, or adjust caption size under the “subtitle settings...” 
option.

Alternatively, you may open a captioning web page in a new browser. Click 
the link posted in the Chat box. 
(https://www.streamtext.net/player?event=CFI-SPRA)

 Adjust the background color, text color and font using the drop-down 
menus at the top of the browser. Position the window to sit on top of 
the embedded captioning.

2

https://www.streamtext.net/player?event=CFI-SPRA


HOUSEKEEPING II: QUESTIONS

Content questions?

Click on the Q&A button and 
type in your question.

Tech support questions? Type 
your question in the Chat box.
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WELCOME

Christopher Button 
Supervisory Policy Advisor
Workforce Systems Policy Team
Office of Disability Employment Policy (ODEP)
U.S. Department of Labor (DOL)
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PRESENTERS
Lauren E. Gilwee 
Director of Policy
Division of Workforce 
Development & Adult Learning
Maryland Department of Labor
lauren.gilwee@maryland.gov

Lisa Jones
Manager, Office of 
Employment & Training
Illinois Dept. of Commerce 
& Economic Opportunity
Lisa.D.Jones@Illinois.gov

Rebecca Salon
Senior Advisor, LEAD Center
National Disability Institute
rsalon@ndi-inc.org

mailto:lauren.gilwee@maryland.gov
mailto:Lisa.D.Jones@Illinois.gov
mailto:rsalon@ndi-inc.org


LEARNING OBJECTIVES
Participants will learn strategies to:

Move from plans to action by leveraging resources 
and improving cross-system services and alignment.
Create and support interagency workgroups to 
advance shared initiatives.
Collaborate on shared intake, referral, and service 
delivery processes.
Collaborate on training and resource coordination.
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IMPROVED OUTCOMES THROUGH CROSS-SYSTEM COORDINATION - 1 

WIOA promotes:
System coordination, integration, and alignment.
The public workforce system as a “comprehensive, 
integrated, and streamlined system to provide pathways 
to prosperity for those it serves…” 
(Pub. L. 113-128). 
Equity and inclusion of people who are 
underrepresented.
Programmatic accessibility.
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https://www.govinfo.gov/content/pkg/FR-2016-08-19/pdf/2016-15975.pdf
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IMPROVED OUTCOMES THROUGH CROSS-SYSTEM COORDINATION - 2 

WIOA promotes the provision of:
“a broad array of integrated services;” 
customer access to “a seamless system of high-quality 
services through coordination of programs, services, and 
governance structures;” and 
support of “the alignment of workforce investment, 
education, and economic development systems, in 
support of a comprehensive, accessible, and high-quality 
workforce development system.”
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WHAT WE ARE LEARNING ABOUT SYSTEM ALIGNMENT - 1

Umbrella MOUs:
Promote alignment and coordination of services and 
operational policies 
Set uniform performance expectations 
Leverage resources across systems 
Support cross-training
Enable data sharing 

States can set and align equity goals across agencies and 
projects, including tracking disaggregated data to 
improve outreach, services, and outcomes related to 
diversity, equity, inclusion, and accessibility. 
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WHAT WE ARE LEARNING ABOUT SYSTEM ALIGNMENT - 2

Standing interagency workgroups design, implement, and 
evaluate cross-system initiatives, advancing priority 
initiatives. 
Workgroups may focus on equity, equal opportunity, 
service integration, policy development, Employment 
First, developing the State as a Model Employer, service 
alignment, service quality and performance standards, 
business services and engagement, data 
reporting/sharing, financial literacy services, capacity 
building for AJC staff and partners, and more.
Shared intake, referral, and service delivery processes to 
facilitate co-enrollment, and leverage resources across 
systems to promote equity and inclusion.
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Benchmarks of Success for 
Maryland’s Workforce System



Maryland’s Benchmarks of Success

 Maryland’s workforce system is using the Benchmarks of 
Success as a framework for guiding the partners in working 
towards the shared goals and activities of the WIOA system. 

 The Benchmarks of Success allow partners to think 
systematically about:

 How workforce services are delivered;

 Whether services are reaching priority populations; 

 Where to eliminate gaps to create a more efficient, effective 
system; and,

 How to build a more prepared, responsive workforce for 
Maryland businesses.
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Maryland’s Benchmarks – Champions

Program State Oversight Agency

WIOA Title I – Adult, Dislocated 
Workers, and Youth Programs

Maryland Department of Labor
Governor’s Workforce Development 
Board

WIOA Title II – Adult and Family 
Literacy

Maryland Department of Labor

WIOA Title III – Wagner-Peyser 
Employment Services

Maryland Department of Labor

WIOA Title IV Vocational 
Rehabilitation Services

Maryland State Department of 
Education  Division of Rehabilitation 
Services (DORS)

Temporary Assistance for Needy 
Families Program (TANF)

Maryland Department of Human 
Services
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Interagency Leadership and Workgroups
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What’s Next?

 Policy Committee Report on how 
virtual programming has impacted 
service delivery across the 
workforce system

 Continued coordination regarding 
COVID-19

 Visit the Benchmarks of Success 
Web Page
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http://www.labor.maryland.gov/employment/wioasuccess.shtml


Illinois Coordination and 
System Alignment

Illinois Department of Commerce 
and Economic Opportunity



What is Driving Equity in 
Workforce Programs?

• Governor’s Executive Order 2019-03

• Education and Workforce Equity Act

• Governor’s Commission on Workforce 
Equity and Access

• IWIB Equity Task Force



Governor’s Executive Order 2019-03

• Strengthen workforce development and job creation

• Improve industry targeting 

• Align resources to serve disenfranchised populations 

• Convene education, workforce, and economic development
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Education and Workforce Equity Act

• Signed into law on March 8, 2021; called upon the Illinois Workforce Innovation 
Board (IWIB) to:

• “Conduct a feasibility study regarding the consolidation of all workforce 
development programs funded by the federal Workforce Innovation and 
Opportunity Act and conducted by the State of Illinois into one solitary agency 
to create greater access to job training for underserved populations.” 

• Report made two recommendations to streamline workforce services in Illinois:
• Examine and Memorialize Participant and Stakeholder Experience in WIOA-

Funded and Non-WIOA-Funded Workforce Development Programs
• Evaluate Infrastructure and Technology Systems Across WIOA-Funded and 

Non-WIOA Funded Programs
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Governor’s Commission on Workforce Equity and Access

• Equitable accessible and effective future state workforce 
system

• Grounded in an understanding of user and stakeholder 
experience

• Racial, social, and geographic inequities inform experience and 
outcomes across federally and state-funded workforce systems
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IWIB Equity Task Force

Charge: This Task Force will develop recommendations for Illinois’ 
workforce system that align with the education system and 
establish goals that will reduce inequity for the populations we 
serve.
Priorities:
1. Examining programs, policies, and practices to infuse issues of 

equity and inclusion into these programs, policies, and practices 
as authorized by law

2. Assessing and recommending education and workforce tools 
that can track program access and outcomes and disaggregate 
data to reveal disparities in policies and program delivery

3. Making recommendations regarding inclusive and diverse 
approaches, including professional development of staff, to 
ensure use of an equity lens in serving their diverse 
populations.
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WIOA Activities and 
Coordination
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Illinois vision 
and strategy
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IWIB 
Committees, 
Work Groups, 
Task Forces
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Interagency Groups
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System 
Alignment/
Service 
Integration
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WINTAC Integration Continuum
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Integration Continuum Self-Assessment

The self-assessment looks at the local level of connectivity to other 
one-stop partners.

There is no right or wrong level except Isolation, the desire is to do what 
best serves the local customers and the customers of the one-stop system. 

The intent is to provide a dashboard of the partners in the one-stop system 
as well as the current level of connectivity.

It can be done every year to track levels of partnerships with various 
partners.
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Group Assessment & Planning Process
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Assess the current level of 
engagement and connectivity 
between core, required and 
other partners on specific 

offerings and activities;

Join with staff and partners in 
discussions regarding the 

outcome of the assessment 
results;

Identify any local 
considerations and possible 

opportunities to strengthen or 
develop improved 

partnerships;

Assist teams with short- and 
long-term planning and 

establishment of ongoing 
evaluation for informing, 
shaping and measuring 
efforts, outcomes; and 

Evaluate progress and provide 
a renewed focus.



Tool to Support Service Integration - 1

• Illinois WIOA Service Integration: Overview and Self-
Assessment Guide (2019)
A self-assessment guide has been developed by an IWIB 
interagency team to help local workforce innovation boards 
(LWIBs) implement the State's service integration policy. This 
tool and the continuum model on which it is based were 
adapted from material developed by the Workforce Innovation 
Technical Assistance Center funded by the U.S. Department of 
Education.
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https://www.illinoisworknet.com/DownloadPrint/Service%20Integration%20Self-Assessment%20Guide%2009.25.19.pdf


Tool to Support Service Integration - 2
• Facilitator's Guide for Local Service Integration Assessment 

Process (2019)
Provides step-by-step advice for guiding local teams of WIOA 
partner organizations and agencies through the process of 
increasing levels of service integration. 

• Workforce Innovation Technical Assistance Center, Service 
Integration Self-Assessment Facilitators Training
PowerPoint presentation to be used as a resource by facilitators 
guiding local teams of WIOA partner organizations and agencies 
through the process of increasing levels of service integration.
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https://www.illinoisworknet.com/DownloadPrint/Facilitators%20Guide.pdf
https://www.illinoisworknet.com/DownloadPrint/Self_Assessment_Presentation_June_%202019.pdf


Customer Centered Design Example - 1
Customer-Centered Design Goal.   One-stop partners collect and use customer input to 
design and deliver integrated services to all job seekers, employers, and system 
customers. 
The outcome of this goal is that one-stop services are shaped by customer needs and 
preferences.



Customer Centered Design Example - 2
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Baseline Year - 1
• The statewide process resulted in nearly 300 pages of quantitative and 

qualitative data. 
• The vast majority of LWIAs selected current levels of integration of either 

Communication (51 % of local area goals) or Coordination (32 %). 
• Desired levels of integration were generally one level higher on the continuum. 
• The final set of information we analyzed quantitatively: the priority rankings for 

each goal. Staff cross training (Goal 3) and Communication (Goal 4) are rated 
with the highest priority levels. As a result, those goals were most frequently 
chosen as focus goals in local areas’ action plans.
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Baseline Year - 2
• The local area action plans each identified 3-5 service integration goals to focus 

on in the coming year. 
• The most frequently identified goal by a significant margin (20 LWIAs) was 

Goal 4, communication across one-stop partners. 
• Goal 3, staff cross-training was selected by 14 LWIAs, 
• Goal 8A, business services by 12 LWIAs, and 
• Goal 1, customer centered design by 9 LWIAs. 
• Of the remaining goals, all but three were the focus of multiple LWIAs.
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Ongoing Opportunities for Alignment

 Outreach coordination  
 Business Engagement: Apprenticeship and Work-Based Learning
 Systems approach to Coordinated Intake 
 Alignment with Education at the Secondary and Post-secondary 

levels
 Illinois Career Information System (CIS)

* Not in priority order
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Lisa Jones
Office of Employment & Training
Lisa.D.Jones@illinois.gov
217.720.2818

mailto:Lisa.D.Jones@illinois.gov


QUESTIONS AND ANSWERS
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RESOURCES

Promising Practices in Achieving Nondiscrimination and Equal Opportunity: A 
Section 188 Disability Reference Guide 

Maryland’s Benchmarks of Success Web Page 

Illinois WIOA Service Integration: Overview and Self-Assessment Guide (2019)

Facilitator's Guide for Local Service Integration Assessment Process (2019)

Workforce Innovation Technical Assistance Center, Service Integration Self-
Assessment Facilitators Training
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https://leadcenter.org/wp-content/uploads/2021/07/Promising-Practices-in-Achieving-Nondiscrimination-and-Equal-Opportunity-A-Section-188-Disability-Reference-Guide.pdf
http://www.labor.maryland.gov/employment/wioasuccess.shtml
https://www.illinoisworknet.com/DownloadPrint/Service%20Integration%20Self-Assessment%20Guide%2009.25.19.pdf
https://www.illinoisworknet.com/DownloadPrint/Facilitators%20Guide.pdf
https://www.illinoisworknet.com/DownloadPrint/Self_Assessment_Presentation_June_%202019.pdf


LEAD CENTER WEBSITE

leadcenter.org
Sign up to get information & notifications
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http://leadcenter.org/


CONNECT WITH US

 Follow the LEAD Center on…

Facebook: www.facebook.com/LEADCtr

Twitter: https://twitter.com/LEADCtr

LinkedIn: http://www.linkedin.com/company/odep-lead-center/

YouTube: https://www.youtube.com/user/LEADCtr
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http://www.facebook.com/LEADCtr
https://twitter.com/LEADCtr
http://www.linkedin.com/groups/LEAD-Center-4828089
http://www.linkedin.com/company/odep-lead-center/
https://www.youtube.com/user/LEADCtr


THANK YOU!
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